DECISION TREE FOR DELEGATION TO UAP

Is the task within the scope

of practice for a licensed No
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nurse?
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Yes
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RN assessment of client’s nursing care
- needs complete?

Cannot delegate to UAP
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v
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Is the RN/LPN competent to make delegaticn

decision? Nurse is accountable for the
decision to delegate, to assure the delegated —» | No

task is appropriate and to adhere to the
criteria for delegation.

Is the task consistent with the criteria for delegation to UAP? Must
meet all the following criteria:

+ A Task that a reasonable and prudent nurse would find is
within the scope of sound nursing judgment and practice to
delegate.

s A task that, in the opinion of the delegating nurse, can be
competently and safely performed by the delegatee without
compromising the client's welfare.

« A task shall not require the delegatee to exercise
independent nursing judgment or intervention.

+ The delegator shall be responsible for assuring that the
delegated task is performed in a competent manner by the
delegatee.

RN o complete assessment,
then proceed with
consideration of delegation.

Do not delegate

Yes

b

The nurse shail provide supervision of a delegated nursing task. The
degree of supervision required determined hy the delegator after an
evaluation including the following:

¢ The stability and acuity of the client's condition

e The training and competency of the delegatee

+ The complexity of the nursing task being delegated

Do not delegate
Noe ——
.| Do not
No | delegate.
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h
Proceed with delegation.
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The UAP is responsible for accepting only those 7
Yes delegated acts for which they are competent to perform. 1

1 Only the implementation of a task/activity may be
delegated. Assessment, planning, evaluation, and
nursing judgment cannot be delegated.
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